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Tom tat: Hoat dong logistics dong vai trd quan trong trong
chudi cung (ing nguyén vt liéu clia cac doanh nghiép xay
dung dan dung, anh hudng truc ti€p dén chi phi, tién do va
hiéu qua thi cong cong trinh. Trong béi canh nhu cau xay
dung db thi ngay cang gia tang ca vé s6 lugng va chat lugng,
viéc t6 chuic hé thdng logistics hiéu qua trg thanh mét yéu to
then chét gitp cac doanh nghiép xay dung nang cao nang
luc canh tranh. Bai bao nghién ctu kinh nghiém t6 chiic hoat
dong logistics trong cung ting nguyén vat liéu cia cac doanh
nghiép xay dung dan dung tai mét s6 dia phuong tiéu biéu
clia Viét Nam, tir d6 rat ra mot s6 bai hoc kinh nghiém quan
trong nham néang cao hiéu qua hoat ddng logistics trong
cung Uing nguyén vat liéu cho cac doanh nghiép xay dung
dan dung tai Ha Néi.

Turkhéa: Logistics xay dung, chudi cung ting vat liéu, doanh
nghiép xdy dung, quan ly logistics, Ha Noi.

1.Datvan dé

Nganh Xay dung d4n dung déng vai tro quan
trong trong qua trinh phat trién kinh té - xa hoi va d6
thi hoa ctia Viét Nam. Trong qua trinh thi cong cac
cong trinh xdy dung, nguyén vat liéu nhu xi mang,
thép, cat, da va vat liéu hoan thién chiém ty trong lén
trong tong chi phi du an. Vi vay, hoat dong logistics
trong cung ting nguyén vt liéu cd y nghia quyét dinh
doi véi hiéu qua ctia du an xay dung.

Logistics trong nganh Xay dung khong chi bao
gdbm hoat dong van chuyén vat liéu ma con lién
quan dén cac hoat dong quan ly kho bai, lap ké
hoach cung ting, phoi hgp gitia cac nha cung cap
va t6 chic phan phdi vat liéu dén cong truong. Viéc
t6 chuic logistics hiéu qua gitp giam chi phi van
chuyén, han ché thét thoat vat liéu va ddm bao tién
do thi cong cong trinh.

Trong nhiing ndm gan déy, nhiéu dia phuong
cua Viét Nam da c6 nhiting kinh nghiém dang cha
y trong viéc td chuic hoat dong logistics phuc vu
nganh xay dung. Cac do thi 16n nhu Thanh pho
H6 Chi Minh, ba Ndng va Hai Phong da phat trién
hé thong logistics tuong déi hién dai, tao diéu kién
thuan lgi cho cac doanh nghiép xay dung trong viéc
cung ing nguyén vt liéu.

Ha Noi la trung tam chinh tri va kinh t€16n ctia

Abstract: Logistics plays a crucial role in the supply chain of
materials for civil construction businesses, directly impacting
costs, schedules, and construction efficiency. In the context
of increasing urban construction demand, both in quantity
and quality, organizing an efficient logistics system has
become a key factor in enhancing the competitiveness of
construction businesses. This paper studies the experience
of organizing logistics activities in the supply of materials
by civil construction businesses in several representative
localities of Vietnam, drawing important lessons to improve
the efficiency of logistics operations in the supply of materials
for civil construction businesses in Hanoi.

Keywords: Construction logistics, materials supply chain,
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ca nudc, véi téc dd do6 thi héa nhanh va nhu cau
xay dung dan dung rat 16n. Tuy nhién, hoat dong
logistics trong cung ting vat liéu xay dung tai Ha
Noi van con ton tai nhiéu han ché nhu chi phi van
chuyén cao, thi€u hé thong kho trung chuyén va su
phdi hgp chua hiéu qua gitia cac bén trong chudi
cung ung.

Xudt phat tu thyc tién trén, bai bdo tdp trung
nghién ctiu kinh nghiém t6 chiic hoat dong logistics
trong cung ting nguyén vét liéu ctia doanh nghiép xay
dung dan dung tai mot s6 dia phuong va rut ra cac bai
hoc kinh nghiém cho cac doanh nghiép tai Ha Noi.

Logistics dugc hiéu la qua trinh 1ap ké hoach,
t6 chiic va kiém soat dong chay cta hang hda, dich
vu va thong tin tlii noi san xudt dén noi tiéu dung
nhdm dép ting nhu cdu cta khach hang véi chi phi
t6i uu. Trong nganh xay dung, logistics cht yéu lién
quan dén viéc quan ly dong chay ctia nguyén vat
liéu tit nha cung cdp dén cong truong xiy dung.
Céc hoat dong logistics bao gdbm: Mua sam va cung
ting vat liéu; van chuyén va phan phoi vat liéu; quan
ly kho bai; lap ké hoach cung ting vat liéu; kiém soat
ton kho va thong tin logistics.

Hoat dong logistics hiéu qua giap giam chi phi
vat liéu, nang cao nang sudt thi cong va han ché tinh
trang gian doan trong qua trinh xay dung.
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2. Kinh nghiém Hoat dong logistics trong cung ting
nguyén vat liéu ciia doanh nghiép xay dung tai
mét so dia phuong

2.1. Kinh nghiém ctia doanh nghiép xay dung dan

dung tai thanh phd Ho Chi Minh

Thanh ph6 H6 Chi Minh la trung tam kinh té
16n nhét cia cd nude vdi téc do do thi héa nhanh
va nhu ciu xdy dung dan dung rat cao. Su phat trién
manh mé ctia cac du an nha &, khu do6 thi, trung
tam thuong mai va cong trinh ha tang da thuc day
cac doanh nghiép xay dung tai day chu trong hon
dén viéc t6 chuc va quan ly hoat dong logistics
trong cung ting nguyén vat liéu. Thuc tién cho thay
nhiéu doanh nghiép xay dung dan dung tai thanh
phoé da trién khai cac giai phap logistics hiéu qua
nhdm gidm chi phi, ddm béo tién d6 thi cong va
nang cao nang luc canh tranh. Cu thé nhu sau:

Thif nhdt, cac doanh nghiép xay dung tai thanh
pho H6 Chi Minh thudng xay dung mang luéi nha
cung cdp vat liéu 6n dinh va mang tinh chién lugc.
Thay vi mua vat liéu theo tling don hang nho l¢,
nhiéu doanh nghiép ky két cac hgp dong cung ting
dai han véi cac nha san xuat hoac nha phan phdi
16n déi voi cac loai vat liéu chinh nhu xi mang,
thép, cat, da va vat liéu hoan thién. Cach thtic nay
giup doanh nghiép dam bdo nguoén cung lién tuc,
giam thi€u rai ro bién dong gia ca trén thi truong
va cht dong hon trong viéc 1ap ké hoach cung ting
vat liéu cho tling du an.

Thif hai, doanh nghiép x4y dung tai thanh pho
cht trong t6i uu héa hoat dong van tai va phan phoi
vat liéu. Do dic diém giao thong d6 thi dong duc
va thudng xuyén un tic, nhiéu doanh nghiép da ap
dung phuong thiic van chuyén linh hoat nhu giao
vat liéu vao cac khung gio thap diém hodc stt dung
céc tuyén van tai thay thé d€ giam thoi gian van
chuyén. Bén canh d6, mét s6 doanh nghiép con két
hop nhiéu phuong thiic van tai khac nhau nham
nang cao hiéu qua logistics va han ché chi phi van
chuyén.

Thif ba, nhiéu doanh nghiép da phat trién hé
théng kho trung chuyén va kho vét liéu gan khu
vuc thi cong. Viéc b6 tri cac kho trung chuyén gitp
doanh nghiép du trii vat liéu véi khoi lugng phu
hop va cung ting kip thoi cho cong truong khi can
thiét. Mo hinh nay gitp gidm thoi gian cho doi vat
liéu, han ché tinh trang gian doan thi cong va dong
thai gidm ap luc van chuyén tryc tiép tii nha cung
cap dén cong truong.

Thik tu, cac doanh nghiép xay dung dan dung tai
Thanh phé H6 Chi Minh ngay cang ddy manh ting
dung cong nghé thong tin trong quan ly logistics.
Mot s6 doanh nghiép da trién khai cdc hé thong
quan ly nguén luc doanh nghiép (ERP), phan mém

quan ly kho va hé thong theo déi van tai nham kiém
sodat tot hon dong chay vt liéu trong chudi cung
ung. Viéc ting dung cong nghé giup nang cao tinh
minh bach trong quan ly vét tu, gidm that thoat va
cai thién kha nang phoi hop gitia cac bd phan trong
doanh nghiép.

Thif ndm, nhiéu doanh nghiép cling tang cuong
hgp téc véi cac don vi cung cdp dich vu logistics
chuyén nghiép d€ t6i uu hoa hoat dong van tai
va luu kho. Thay vi tu t6 chtic toan bd hoat dong
logistics, viéc thué ngoai mot phan dich vu logistics
gitp doanh nghiép tan dung dugc kinh nghiém va
mang luéi van tai ctia cac nha cung cap dich vy,
ti d6 giam chi phi van hanh va nang cao hiéu qua
quan ly chudi cung ting vat liéu xay dung.

Tu nhiing phan tich & trén c6 thé thiy ring cic
doanh nghiép xay dung dan dung tai thanh pho
Ho6 Chi Minh da tting budce hinh thanh hé thong
logistics tuong do6i hiéu qua trong cung ting nguyén
vat liéu. xay dung quan hé hgp tac lau dai v6i nha
cung cép, toi uu hoa van tai, phat trién hé thong
kho trung chuyén va ting dung cong nghé trong
quan ly logistics nhdm nang cao hiéu qua hoat dong
logistics trong cung ting vat liéu xay dung.

2.2. Kinh nghiém ctia doanh nghiép xay dung dan

dung tai thanh phd Da Nang

Thanh ph6 Pa Nang 1a trung tam kinh t€ ctia khu
vic mién Trung, dong thoi la dau moi giao thong
quan trong két noi cac tinh mién Trung véi cac viing
kinh t€ 16n ctia ca nudc. Trong nhiing nam gan day,
cling vdi su phat trién ctia nganh x4y dung déan dung
va ha tang do thi, cac doanh nghiép xay dung tai ba
Nang da chd trong ning cao hiéu qua hoat dong
logistics trong cung ting nguyén vét liéu nham dam
bao tién do thi cong va giam chi phi san xuat.

Mot trong nhiing kinh nghiém néi bat ctia cac
doanh nghiép x4y dung tai Pa Nang la tdn dung
loi thé ha ting logistics va hé thong cang bién cua
dia phuong. Thanh phé dang dinh huéng tré thanh
trung tam logistics ctia khu vic mién Trung véi
nhiéu dy an ha tang logistics va trung tam phan
phoi hién dai. Hién nay, thanh phé da quy hoach
nhiéu trung tam logistics v6i dién tich hang trdm
hecta va dau tu cac du an kho bai, trung tdm phén
phdi nham tang cudng néng luc luu trii va trung
chuyén hang hoa trong chuéi cung ting.

Nho hé thong cang bién, dudng bo va cac khu
cong nghiép phat trién, cac doanh nghiép xay dung
tai Pa Nang c6 thé tiép can ngudn cung vat liéu
ti nhiéu dia phuong khac nhau nhu Quang Nam,
Qudng Ngai, Binh DPinh va khu vic Tay Nguyén.
biéu nay gitup doanh nghiép da dang hoa ngudn
cung va giam ruai ro thiéu hut vat liéu trong qua
trinh thi cong.
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Bén canh d6, nhiéu doanh nghiép xay dung tai
ba Néang da ap dung mo6 hinh logistics da phuong
thic trong cung ting nguyén vat liéu. Céc loai vat liéu
nhu xi mang, thép hodc thiét bi xay dung c6 thé dugc
van chuyén bang duong bién hodc dudng sit dén cac
diém trung chuyén, sau do tiép tuc van chuyén bang
duong bo dén cong truong. Phuong thiic van tai két
hop nay giup t6i uu hoéa chi phi van chuyén va giam
ap luc cho hé thong giao thong do thi.

Mot kinh nghiém quan trong khac la phét trién
hé théng kho bai va trung tam logistics phuc vu
hoat dong cung ting vat liéu xay dung. Nhiéu kho
logistics va trung tam phan phoi da dugc dau tu tai
cac khu cong nghiép nham ho trg hoat dong luu tri
va phéan phdéi hang hoa. Mot s6 du an kho logistics
tai cac khu cong nghiép & ba Nang da dugc xay
dung véi dién tich hang nghin mét vuong dé phuc
vu hoat dong luu trii va phan phoi vat liéu cho cac
doanh nghiép trong khu vuc.

Cac doanh nghiép xay dung tai Pa Nang cling
ngay cang cha trong ting dung cong ngh¢é va chuyén
d6i s6 trong quan ly logistics. Thanh phé dang thic
ddy phat trién logistics s6 va logistics xanh nham
toi vu hoa chudi cung ting, gidm chi phi van hanh
va nang cao hiéu qua quan ly. Viéc ting dung cong
nghé thong tin trong quan ly kho bai, theo déi van
tai va quan ly dii liéu giup cac doanh nghiép kiém
soat t6t hon dong chay vét liéu va nang cao tinh
minh bach trong chubi cung ting.

Ngoai ra, cac doanh nghiép xay dung tai Pa
Nang con tang cudng lién két véi cac doanh nghiép
logistics va nha cung cép vét liéu d€ hinh thanh
chudi cung ting 6n dinh. Su hgp tac chit ché gitia
cac doanh nghiép trong chudi cung ting gitip nang
cao hiéu qua van hanh, giam chi phi trung gian va
dam bao ngudn cung vt liéu 6n dinh cho cac du
an xay dung.

Qua phén tich & trén cho thdy: cac doanh nghiép
xay dung dan dung tai Ba Nang da tling budc hinh
thanh hé thong logistics kha hiéu qua trong cung
ung nguyén vat liéu. Pa Nang da tan dung loi thé ha
tang logistics, 4p dung vén tai da phuong thtic, phat
trién hé thong kho trung chuyén va ting dung cong
nghé trong quan ly chudi cung ting gép phan nang
cao hiéu qua hoat dong logistics trong cung ting vat
liéu xay dung.

2.3. Kinh nghiém ctia doanh nghiép xay dung dan

dung tai thanh phé Hai Phong

Hai Phong la mot trong nhiing trung tdm cong
nghiép va logistics 16n ctia mién Bac Viét Nam,
dong thoi 1a thanh phd cang quan trong két ndi
truc tiép véi cac tuyén hang hai quéc té. Véi lgi
thé vé hé théng cang bién, ha ting giao thong va
cac khu cong nghiép phat trién, cac doanh nghiép

x4y dung dan dung tai Hai Phong da c6 nhiéu diéu
kién thuén lgi trong viéc t6 chiic hoat dong logistics
nhdm cung ting nguyén vt liéu phuc vu cac du én
xay dung. Thanh ph6 dugc dinh hudng phat trién
thanh trung tam dich vu logistics quoc t€ hién dai,
dong vai tro quan trong trong chudi cung ting ctia
khu vyc phia Bic.

Mot trong nhiing kinh nghiém quan trong ctia
cac doanh nghiép xay dung tai Hai Phong la tan
dung lgi thé cta hé thong cang bién va mang ludi
giao thong lién viing trong van chuyén vat liéu xay
dung. Nho ¢6 hé thong cang nudc sau va cac tuyén
van tai bién qudc té, nhiéu loai vat liéu nhu thép,
xi méng hodc thiét bi xay dung cé thé dugc van
chuyén truc tiép tii cac trung tdm san xudt trong va
ngoai nudc dén cang Hai Phong, sau d6 phan phdi
dén cac cong trinh trong khu vuc. Diéu nay gitp
giam chi phi van tai va rut ngin thdi gian cung Ging
vat liéu cho cac du an xay dung.

Bén canh do, cac doanh nghiép xay dung tai Hai
Phong con chu trong phat trién hé thong kho bai
va trung tam logistics phuc vu hoat dong luu tri
va phan phoi vat liéu. Trong nhiing nam gan day,
nhiéu trung tam logistics hién dai da dugc dau tu
tai cac khu cong nghiép nhu Pinh Vi - Cat Hai
hodc Nam Dinh Vi nham tang cudng nang luc luu
trii va trung chuyén hang hoa. Cac trung tim nay
dugc trang bi hé thong kho hang, bai container va
co s& ha tang hién dai, giup nang cao hiéu qua quan
ly va phén phéi vat liéu trong chudi cung ting.

Ngoai ra, cac doanh nghiép xay dung tai Hai
Phong ciing ting cudng lién két véi cac doanh
nghiép logistics va nha cung cép vat liéu nham hinh
thanh chudi cung ting 6n dinh. Su hgp tac gitia nha
cung cap vt liéu, doanh nghiép van tai va nha thau
xay dung gitp dam bao nguoén cung vat liéu lién
tuc va giam thiéu cac chi phi trung gian. Trong mot
s6 du an l6n, doanh nghiép con ap dung mo hinh
chudi cung tng tich hgp, trong d6 cac hoat dong
mua sam, van chuyén va phan phéi vat liéu dugc
quan ly tp trung nhdm nang cao hiéu qua logistics.

Hai Phong ddy manh dau tu vao co s& ha ting
logistics va cong nghé quan ly chudi cung ting.
Nhiéu dy an logistics quy mé 16n dang dugc trién
khai, bao gobm céc khu logistics, kho bai hién dai va
hé théng phan phdi hang hoa tiéu chuin quoc té.
Cac du an nay gitp tang cudng nang luc logistics
cua thanh phd va hé trg hiéu qua cho hoat ddng san
xudt va xay dung trong khu vyc.

Nhin chung, hoat dong logistics trong cung ting
nguyén vat liéu ctia cac doanh nghiép xay dung dan
dung tai Hai Phong dugc t6 chiic tuong déi hiéu
qua nho tan dung tot 1gi thé vé hé thdng cang bién,
ha tang giao thong va mang ludi kho bai logistics.
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Nhiing kinh nghiém nhu phat trién chubi cung ting
vat liéu gin voi hé thong cang bién, xay dung cac
trung tam logistics va tang cuong lién két gitia cac
doanh nghiép trong qua trinh nang cao hiéu qua
hoat dong logistics.

3. Bai hockinh nghiém cho cac doanh nghiép xay

dung dan dung tai Ha Noi

Tu kinh nghiém cta cac dia phuong, c6 thé rat
ra mot s6 bai hoc quan trong cho cac doanh nghiép
xay dung dan dung tai Ha N6i nhu sau:

Mot la, Tang cuodng lién két v6i nha cung cap,
cu thé doanh nghiép cin thiét lap quan hé hgp tic
lau dai véi cac nha cung cip vat liéu nhdm dam bao
nguon cung 6n dinh va gidm rai ro bién dong gid.

Hai la, T6i uu hoa hé théng van tai; do vay
doanh nghiép can lya chon phuong thtic van tai
phu hgp va t6i uu hoa tuyén dudng van chuyén dé
giam chi phi logistics.

Ba la, Phat trién hé thong kho trung chuyén;
viéc xay dung cac kho trung chuyén gin khu vuc
thi cong giup rut ngan thoi gian cung ting vat liéu
va giam chi phi van tai.

Bén la, Ung dung cong nghé trong quan ly
logistics thong qua viéc doanh nghiép can ting
dung cac hé thong quan ly hién dai nhu: ERP phan
mém quan ly kho; hé thong theo doi véan tai. Diéu
nay gitip nang cao hiéu qua quan ly chudi cung ting.

4.Kétluan

Logistics dong vai trdo quan trong trong viéc
dam bao ngudn cung nguyén vat liéu cho cac du
an xay dung dan dung. Nghién ctiu da phan tich
hoat dong logistics trong cung ting vat liéu ctia

cac doanh nghiép xay dung tai mot s6 dia phuong
va rut ra bai hoc cho cdc doanh nghiép xay dung
dan dung tai Ha Noi. Két qua nghién ctiu cho thay
viéc phat trién hé thong logistics hiéu qua, tang
cuong lién két v6i nha cung cap va ting dung cong
nghé trong quan ly chudi cung ting la nhiing yéu
t0 quan trong gitp nang cao hiéu qua hoat dong
ctua doanh nghiép xay dung dan dung. Trong béi
canh thi trudng xay dung ngay cang canh tranh, cac
doanh nghiép xdy dung dan dung tai Ha Noi can
chd trong cai thién hoat dong logistics nhdm giam
chi phi, nang cao hiéu qua thi cdng va tang nang luc
canh tranh x4y dung ngay cang phat trién trong ky
nguyén vion minh cta dat nuéec.d
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